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:ngaged$culture9$are$9afer$place9$to$work
Btrategic$action$can$engage$worker9$and$promote$9afet,
Leader9$need$to$fo9ter$a$9afe,$engaged$culture

When$it$come9$to$9afet,$in$the$workplace,$organizational$culture$can$+e$quite$literall,$a$matter
of$life$and$death.$Look$no$further$than$the$example$of$-P.

A9$one$of$the$world'9$large9t$oil$producer9,$-P$ha9$a$trou+led$9afet,$record.$A9$For$e&$report9,
one$of$-P'9$plant9$ha9$an$unu9uall,$tragic$pa9t,$including$an$explo9ion$in$2005$that$killed$15
worker9$and$injured$180.$Thi9$plant$al9o$reported$23$worker$fatalitie9$in$the$three$decade9$that
preceded$the$2005$accident.

When$Marathon$Petroleum,$the$fourth-large9t$oil$refiner$in$the$U.B.,$+ought$the$plant$from$-P,
man,$in$the$indu9tr,$thought$it$wa9$a$ri9k,$move.$-ut$Marathon$had$idea9$for$how$to$rectif,$the
9ituation$+,$in9tituting$a$culture$centered$on$9afet,.

Remed,ing$the$culture$required$a$review$of$the$plant'9$exi9ting$9afet,$procedure9.$Following$the
2005$explo9ion,$federal$inve9tigator9$pointed$to$-P'9$pro+lematic$9afet,$culture$--$for$example,
with$manager9$who$were$"checking$off$+oxe9"$rather$than$promoting$+e9t$practice9$for$9afet,$-
-$a9$the$cau9e$of$the$plant'9$man,$9afet,$pro+lem9.$-P$failed$to$re9pond$and$paid$dearl,$for$it9
inaction$in$2010,$when$the$Deepwater$Horizon$drilling$rig$exploded,$killing$11$and$9pilling$more
than$3$million$+arrel9$of$oil.$The$incident$co9t$the$compan,$$54$+illion$in$damage9.
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A9$-P'9$record$illu9trate9,$organizational$culture$matter9$a$great$deal$to$emplo,ee$9afet,.
Culture9$in$which$emplo,ee9$are$engaged$in$their$work$are$9afer$place9$to$work.$Gallup'9$2016
meta-anal,9i9$9tud,$--$which$examined$more$than$82,000$+u9ine99$unit9$and$1.8$million
emplo,ee9$in$230$organization9,$acro99$49$indu9trie9$and$in$73$countrie9$--$9how9$that
+u9ine99$unit9$with$engagement$9core9$in$the$top$quartile$of$Gallup'9$emplo,ee$engagement
data+a9e$have$70%$fewer$9afet,$incident9$compared$with$+ottom-quartile$unit9.

To$create$a$culture$focu9ed$on$9afet,,$leader9$9hould$implement$targeted$action9$to$improve
engagement$in$the$area9$with$the$9tronge9t$link9$to$9afet,.$Organization9$with$top-notch$9afet,
culture9$have$the$following$in$common:

Their&emplo+ee,&are&committed&to&doing&qualit+&work.$When$worker9$are$committed$to$a
9tandard$of$excellence$in$all$the,$do,$it'9$natural$for$them$to$adhere$to$+e9t$practice9$that
prevent$9afet,$incident9.$When$emplo,ee9$are$dedicated$to$qualit,,$the,$go$the$extra$mile$to$do
thing9$right$the$fir9t$time.$-,$taking$the$right$9trategic$action$--$for$example,$+,$holding
emplo,ee9$accounta+le$for$qualit,$--$leader9$can$develop$a$workforce$that$make9$9mart
deci9ion9$throughout$the$da,$and$promote9$a$culture$of$workplace$9afet,.

The&mi,,ion&or&purpo,e&of&the&compan+&make,&emplo+ee,&feel&their&jo:&i,&important.$Man,
of$the$world'9$mo9t$engaged$organization9$maintain$a$purpo9e-driven$culture.$Their$leader9
know$wh,$the$compan,$exi9t9$and$en9ure$that$emplo,ee9$under9tand$and$identif,$with$that
purpo9e.$When$worker9$em+race$the$mi99ion$of$an$organization$and$connect$with$that$purpo9e
+oth$per9onall,$and$profe99ionall,,$the,$are$more$likel,$to$think$"+ig$picture"$in$all$area9$of$their
work.$:mplo,ee9$who$are$aligned$with$the$compan,'9$mi99ion$are$al9o$more$likel,$to$approach
their$work$with$thoughtfulne99$and$attention$to$detail,$which$contri+ute9$to$a$culture$of$9afet,.

;mplo+ee,&feel&that&their&opinion,&count.$It'9$a$9imple$notion:$Li9ten$to$worker9$who$are
clo9e9t$to$the$action.$The9e$individual9$offer$a$front-line$per9pective$on$organizational
pro+lem9$and$often$are$well-ver9ed$in$preventing$and$overcoming$them.$Leader9$9hould
encourage$emplo,ee9$to$watch$for$hazard9$and$9hould$make$it$ea9,$for$them$to$9hare$their
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feed+ack$and$concern9.$Mo9t$importantl,,$when$leader9$act$on$the$information$the,$receive,$it
demon9trate9$to$emplo,ee9$that$their$opinion9$matter$--$and$it$can$help$companie9$avoid
preventa+le$9afet,$incident9.

An$un9afe$workplace$can$have$far-reaching$effect9$on$a$compan,$and$it9$emplo,ee9.
Productivit,$can$9uffer,$and$in9urance$claim9$can$9ignificantl,$damage$a$compan,'9$+ottom
line.$-ut$no$compan,$can$quantif,$the$co9t$of$the$mo9t$9eriou9$accident9.$An,$expen9e9$to$the
+u9ine99$pale$in$compari9on$with$the$infinite$co9t$to$the$familie9$of$the$individual9$who9e$live9
were$tragicall,$lo9t$on$the$Deepwater$Horizon$or$who$were$killed$or$injured$in$the$-P$refiner,
explo9ion.

Given$the$potential$con9equence9$of$a$9afet,$incident,$leader9$can't$afford$to$+e$haphazard
a+out$9afet,.$Regardle99$of$indu9tr,$or$compan,$9ize,$all$+u9ine99e9$need$to$do$ever,thing$in
their$power$to$develop$an$engaged$workforce$that$i9$committed$to$avoiding$9afet,$incident9.
Thi9$mean9$en9uring$that$emplo,ee9$are$committed$to$qualit,$work,$+elieve$in$their$compan,'9
mi99ion$and$purpo9e$and$are$confident$in$expre99ing$their$opinion9.$To$keep$emplo,ee9$9afe,
leader9$need$to$create$a$culture$of$9afet,.

For$former$-P$emplo,ee9,$the$Marathon$Petroleum$acqui9ition$--$and$the$cultural$change9$that
have$followed$--$ma,$create$a$9afer$environment$that$i9$the$difference$+etween$life$and$death.
A9$C:O$Gar,$Heminger$put$it,$"We've$taken$our$culture$into$that$refiner,.$We're$going$to$operate
it$with$the$+e9t$9afet,$and$environmental$9kill9$availa+le."
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