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Building Strengths Accelerates
Company Engagement Everywhere
A Q&A with Kelly Bacon, Gallup Partner

Employee engagement globally is alarmingly low.
Here's how executives worldwide can attack this
problem by building strengths-based cultures.
Only 11% of employees worldwide are engaged in their jobs, according to Gallup. That's an
alarmingly low number and suggests profound problems for workplaces in almost every corner
of the world. Low engagement results in lower productivity and profitability -- and damages a
company's future prosperity.

One significant, tangible way to boost engagement is to help employees know their strengths.

Of course, smart, forward-thinking senior executives, leaders, and managers know that
engaging employees is crucial to improving business performance. Gallup's research shows
that one significant, tangible way to boost engagement is to help employees know and apply
their strengths at work. In fact, this increases and even accelerates engagement significantly.
Gallup works with companies to accomplish just that, as one of the organization's partners,
Kelly Bacon, explains.

Gallup Business Journal: Tell me how Gallup helps businesses build a strengths-Gallup Business Journal: Tell me how Gallup helps businesses build a strengths-
based culture.based culture.
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Kelly Bacon: Gallup's behavioral economics practices are grounded in our fundamental
philosophy of focusing on the strengths of individuals, teams, and organizations. It's an
approach with an emphasis on what's right with people -- or building on their strengths -- rather
than on what's wrong with people -- trying to fix their weaknesses.

This strengths-based approach puts the focus where it belongs -- on every business "owning"
the strengths of its employees, its teams, and its entire company. This approach helps
businesses build on the individual and collective strengths of their people to manage their
culture more effectively.

Many companies have attempted to do this on their own. Why have these effortsMany companies have attempted to do this on their own. Why have these efforts
failed?failed?

Bacon: Many businesses have purchased Gallup's books, such as StrengthsFinder 2.0, so their
employees could access the Clifton StrengthsFinder, our online assessment that reveals a
user's top five talent themes from a list of 34. [Talent themes include Achiever, Competition,
Learner, Strategic, and Relator.] Often, this happened haphazardly or just in pockets of a
company, when one or more teams or departments got excited and started a grass-roots effort
around strengths. But these attempts to build a strengths-based culture failed without a real
integration effort or a best-practice approach to cascading and sustaining the language.

An effective strengths solution is about more than taking the Clifton StrengthsFinder and
talking about your top five themes. That's just the beginning. Companies that use strengths in
the best possible way continue to teach their managers and leaders about running a business
from a strengths-based perspective. And they support their managers taking a strengths-
based approach when managing employee performance.

What really works for large organizations? What are some best practices?What really works for large organizations? What are some best practices?

Bacon: The best way to build a strengths-based culture is to start with an understanding of a
company's business challenges, then look at how to use a strengths-based approach to
overcome them. This solution should be deployed appropriately and paced to address those
business challenges.

The education strategy applies all of Gallup's best practices and focuses on developing a
community of certified coaches and champions who help "own" strengths in your organization.
They support initial launch efforts and help sustain those efforts throughout your
organization's strengths journey.
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Gallup's model includes full access to your organization's strengths data, certification for
coaches, support for internal champions, education and toolkits for leaders and managers, and
learning content for employees. But companies really own the entire process, so the result is a
customized approach to applying the language of strengths that fits your own culture and
business needs.

Strengths for Small Businesses and Coaches
Many businesses are passionate about building strengths in their organizations, but not all
are ready for a fully integrated strengths approach. Gallup has just made strengths a lot more
accessible for them -- and for thousands of coaches worldwide -- through the Gallup
Strengths Center. "Any company, big or small; any organization, from a church, a book club or
a rodeo club; any nonprofit or government -- any individual or group can now set themselves
up with the Gallup Strengths Center," says Jim Clifton, Gallup's chairman and CEO.

Coaches and strengths enthusiasts previously had to buy StrengthsFinder 2.0, Strengths
Based Leadership, or another Gallup book to take the Clifton StrengthsFinder, Gallup's online
assessment that reports a person's top five talents out of 34 themes. Now, individuals can
purchase and take the assessment through the Gallup Strengths Center. In addition to their
top five talent theme report, individuals can get strategies on how to make the most of their
strengths. Company and organization leaders, managers, and coaches can also buy codes
that employees, clients, and others can use.

For the first time, coaches and strengths advocates can also obtain a complete talent profile
that lists all of their 34 themes in order, as well as learning materials to help them make the
most of their talents and strengths.

The Gallup Strengths Center removes the barriers that used to prevent coaches and
individuals from getting this information -- namely, that they had to buy books with codes to
access the Clifton StrengthsFinder. "Now, Gallup can say yes to everybody," as one company
executive puts it. "We have solutions for organizations, solutions for coaches, and solutions
for individuals."

What's the business impact of a fully integrated strengths-based approach?What's the business impact of a fully integrated strengths-based approach?

Managers are responsible for knowing the strengths of the people who work for them and for
coaching them toward achieving great performance.

https://www.gallupstrengthscenter.com/
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Bacon: Engaging employees is crucial to improving business performance. Gallup's research
confirms that when employees know their strengths and apply them in their day-to-day work,
their levels of engagement increase significantly. Strengths application can be such a great
accelerator of engagement. Our leader, manager, and employee applications help support any
organization's efforts to influence engagement.

What role do managers play in successfully implementing a strengths solution?What role do managers play in successfully implementing a strengths solution?

Bacon: A manager's role is critical for driving engagement and business success. Managers are
responsible for knowing the strengths of the people who work for them and for coaching them
toward achieving great performance. A strengths solution provides a common language that
helps employees understand their talents and how to apply them in their jobs every day. The
language of strengths offers a new framework for coaching efforts and performance
management. It helps managers use what's great about their team members to get the most
from them.

How can managers use strengths when working with their team members?How can managers use strengths when working with their team members?



30/9/16 3:34 pmBuilding Strengths Accelerates Company Engagement Everywhere

Page 5 of 6http://www.gallup.com/businessjournal/156995/building-strengths-accelerates-company-engagement-everywhere.aspx?version=print

Copyright © 2016 Gallup, Inc. All rights reserved.
Gallup, Inc. maintains several registered and unregistered trademarks that include but may not be limited to:
A8, Accountability Index, Business Impact Analysis, BE10, CE11, CE11 Accelerator, Clifton
StrengthsExplorer, Clifton StrengthsFinder, Customer Engagement Index, Customer Engagement
Management, Dr. Gallup Portrait, Employee Engagement Index, Enetrix, Engagement Creation Index, Follow
This Path, Gallup, Gallup Brain, Gallup Business Journal, GBJ, Gallup Consulting, Gallup-Healthways Well-
Being Index, Gallup Management Journal, GMJ, Gallup Panel, Gallup Press, Gallup Tuesday Briefing, Gallup
University, Gallup World News, HumanSigma, HumanSigma Accelerator, ICE11, I10, L3, ME25, NurseInsight,
NurseStrengths, Patient Quality System, Performance Optimization, Power of 2, PrincipalInsight, Q12, Q12
Accelerator, Q12 Advantage, Selection Research, Inc., SE25, SF34, SRI, Soul of the City, Strengths Spotlight,
Strengths-Based Selling, StatShot, StrengthsCoach, StrengthsExplorer, StrengthsFinder, StrengthsInsight,
StrengthsQuest, SupportInsight, TX(R+E+R)=P3, TeacherInsight, The Gallup Path, The Gallup Poll, The Gallup
School, VantagePoint, Varsity Management, Wellbeing Finder, Achiever, Activator, Adaptability, Analytical,
Arranger, Belief, Command, Communication, Competition, Connectedness, Consistency, Context,
Deliberative, Developer, Discipline, Empathy, Fairness, Focus, Futuristic, Harmony, Ideation, Includer,
Individualization, Input, Intellection , Learner, Maximizer, Positivity, Relator, Responsibility, Restorative, Self-

Bacon: As managers get to know their employees' strengths, they can increasingly look for
opportunities for employees to use their strengths in their work and to help employees find
opportunities to do what they do best every day. So employees as well as managers benefit
from this approach.

Why should a company make the move to building a fully integrated strengths-Why should a company make the move to building a fully integrated strengths-
based organization?based organization?

Bacon: Because it's the right thing to do for their people, it has a positive effect on their
business, and it makes the strengths language their own.

-- Interviewed by Jennifer Robison
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